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1. Perspective of LAYA 
 
 

LAYA envisages a socially just and humanized society, where the marginalized 
communities find a space for a dignified quality of life and livelihood. The vision 
of LAYA is depicted in its logo with a yin-yang symbol superimposed by a 
mythical dancing Nataraj (Shiva), which represents the rhythm (Laya) of dynamic 

change, which is an integral part of the Adivasi culture. Hence, while acknowledging the dance 
ƻŦ ǘƘŜ ƻǇǇƻǎƛǘŜǎΣ [!¸!Ωǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǎŀŦŜƎǳŀǊŘ ǘƘŜ ƘǳƳŀƴ ǊƛƎƘǘǎ ƻŦ ǘƘŜ ŀŘƛǾŀǎƛ ŎƻƳƳǳƴƛǘƛŜǎ 
and to promote their holistic, integrated development. 

The field project area is a part of a larger adivasi belt of 5 districts: East Godavari, West 

Godavari, Visakhapatnam, Vizianagaram, and Srikakulam contiguous to the Scheduled Areas 

of South Orissa, South Chhattisgarh, and Eastern Maharashtra. The Government of Andhra 

Pradesh has put forth a proposal that it will divide its 13 districts into 26 districts on April 4, 

2022. With this [!¸!Ωǎ ƻǇŜǊŀǘƛƻƴŀƭ ŀǊŜŀ ǿƛƭƭ ōŜ Ƴŀƛƴƭȅ two districts only: Alluri Sitarama Raju 

District and Parvathipuram Manyam District. LAYA focuses on safeguarding the human rights 

of the Adivasis and the promoting sustainable development in the areas inhabited by them in 

the northern part of Andhra Pradesh. 

Whereas LAYA's work with the Adivasi communities in Andhra Pradesh constitutes its major 

local activity, other fields of work have a national and an international bearing. This is mainly 

in collaboration with the Indian Network on Ethics and Climate Change (INECC), set up in 

1996. LAYA is one of the promoters of INECC which focuses on voicing the concerns of the 

eco-system-based communities impacted differently by climate change and explores 

mitigation and adaptation options. 
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2. [ƻŎŀǘƛƻƴ ƻŦ [!¸!Ωǎ ŀŎǘƛǾƛǘƛŜǎ: 

 

 

3. Thematic Areas: 

3.1 Safeguarding Human Rights 

LAYA has been involved in addressing land alienation and socio-economic rights of Adivasi 

communities since its inception. For Adivasis, the threat to natural resources like land, water, 

and forest, is a threat to their livelihood, which is symbiotic to their identity as ethnic groups. 

While there are protective laws in the Scheduled Areas, the rights of Adivasis continue to be 

violated. 

LAYA's work, related to Land Alienation and Human Rights, is led by the Resource for Legal 

Action (RLA), which is a unit of LAYA outreaching the erstwhile 3 districts: East, West Godavari, 

and Visakhapatnam Districts.  
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Highlights 2020 ς 2021 

Facilitating Land Entitlements 

484 legal cases of land entitlement were taken up, of which so far 205 were successful, covering 

an extent ƻŦ оутΦпл ŀŎǊŜǎΦ урс ΨLƴŘƛǾƛŘǳŀƭ /ƭŀƛƳǎΩ ǿŜǊŜ ŦƛƭŜŘ ǳƴŘŜǊ wŜŎƻƎƴƛǘƛƻƴ ƻŦ CƻǊŜǎǘ wƛƎƘǘǎ 

(RoFR) Act 2006 in 147 villages of 5 Mandals of the East and Visakhapatnam Srikakulam, and 

Vizianagaram Districts. So far, 104 claims were approved to an extent or 258.82 acres.  

Legal Awareness and Education: 

Various legal awareness and education programmes were organized to reach out to various 

groups of Adivasis and socio-economic entitlements facilitated in the areas of health, 

education, and social security. 

 

Programme Participation 

5 legal sensitization camps for Adivasi youth on 
land rights, ǿƻƳŜƴΩǎ ǊƛƎƘǘǎΣ ƘǳƳŀƴ ǊƛƎƘǘǎΣ wƛƎƘǘ ǘƻ 
Information Act, RoFR Act, etc. 

151 Adivasi youth attended: female     65, 
male 86 

9 legal orientation camps to CBOs / Women 
Groups in 6 villages 

224 Women CBO representatives 
participated 

 

 

Facilitating Socio-Economic Entitlements 

Programme Participation 

Health  

Awareness on nutrition, health among 

L/5{κaƻǘƘŜǊǎΩ /ƻƳƳƛǘǘŜŜǎΩ members of KR Puram 

Mandal, West Godavari district and Kunavaram 

Mandal, East Godavari district. 

8 meetings were conducted: 206 women 

participated 

6 Health camps organized 61 Adivasis were treated in Kunavaram 

Mandal, East Godavari District 



6 
 

Facilitated 6 Health care services (121 tribals applied 

for sanction of treatment) 

121 tribals given health services 

Social Security  

Facilitated representations of Adivasi households to 

secure Ration Cards  

45 Adivasi households secured Ration Cards 

Facilitated representations of Adivasi to secure Job 

Cards under MGNREGA 

52 Adivasi households secured Job Cards 

Facilitated 158 applications of Old Age Pension (OAP) 79 were sanctioned so far 

Facilitated YSR Sampoorna Poshana for tribal children 87 Adivasi children 

Facilitated applications of Housing Pattas 49 families got Housing Pattas 

Facilitated 195 applications of YSR Cheyutha 38 were sanctioned 

Facilitated 56 applications of YSR Ammavodi 11 were sanctioned 

Facilitated 703 applications of Rythu Bharosa 70 were sanctioned 

Facilitated 55 applications seeking Widow 

Pension 

44 were sanctioned so far 

Facilitated 24  applications of Physically 

Challenged 

4 were sanctioned so far 

Facilitated 9 applications securing the death 

certificates 

4 death certificates issued 

Facilitated to secure Birth Certificates for 11 

persons 

1 was sanctioned 

Facilitated 47 applications of YSR Vidhya Deevena 

(Education benefit) 

15 were sanctioned 

Facilitated 16 applications of YSR Vasathi Deevena 

(Hostel accommodation) 

2 were sanctioned 

Facilitated 98 applications of PAN Card to secure 

socio- economic entitlements 

25 were sanctioned 

Facilitated 174 applications for Aadhar Cards update 

online to seek the eligibility to get socio, economic 

entitlements. 

66 were updated 
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Meeting at LAYA Paderu Office with RLA team 

Towards Policy Engagement and Networking 

Several policy related issues were addressed by drafting 

and making the following representations on guidelines 

for declaration of Gram Sabhas for the purpose of 

conducting Gram Sabhas; Presidential order to provide 

млл ǇŜǊŎŜƴǘ ΨwŜǎŜǊǾŀǘƛƻƴΩ ǘƻ ǘƘŜ ƭƻŎŀƭ {ŎƘŜŘǳƭŜŘ ¢ǊƛōŜǎ ƛƴ 

the Scheduled Areas; drafting a notification giving 

legitimate space to the PESA Gram Sabha in 

determination of community status of the Scheduled 

Tribes in the Scheduled Areas; recommendations for 

strengthening the role of  local self-governance 

institutions under PESA Act. Policy Advocacy was also 

facilitated by media campaigns on various issues such 

as Pensions, Scheduled Tribes Reservation in jobs and promotions, implementation of RoFR 

Act 2006, and allocation of house sites in the Scheduled Areas. Media campaign on Separate 

district formation of Ramapachodavaram, Land compensation for Gubbalampalem tribals, 

and on RoFR pattas for Polavaram submergence area. 

16 RTI petitions were also filed to get the earlier orders passed under Land Transfer 

Regulation, Tribal Sub-Plan Funds, Polavaram Project compensation details, land acquisition 

notifications under Polavaram, etc.  

 

3.2 Sustainable Resource Management 

LAYA's main objective is to improve the sustainable productivity of natural resources. In doing 
so, we ensure that adivasi communities in the High Altitude Tribal Zone (HATZ) equip 
themselves with sustainable technologies in natural resource management in order to be 
ϥŦƻƻŘ ǎŜŎǳǊŜϥ ŀƴŘ ƘŀǾŜ ōŀǎƛŎ ƭƛǾŜƭƛƘƻƻŘ ǎŜŎǳǊƛǘȅΦ [!¸!Ωǎ ƛƴǘŜǊǾŜƴǘƛƻƴ Ƙŀǎ ōŜŜƴ ǘǊŀƴǎƭŀǘŜŘ ƛƴǘƻ 
developing a basket of good practices in sustainable farming which, when administered 
together, work as a pragmatic model towards building community resilience. 

     Village level meeting on identified issues of Akuru Cluster 
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Simultaneously, efforts are made to promote biodiversity in the area through mixed cropping 
patterns and regeneration of Non-Timber Forest Produce (NTFP) on degraded lands. Our 
interventions include: 
 

- Facilitating seed centers and conservation of rare crop seed varieties; 
- Organising seed festivals; 
- Promoting crop biodiversity; 
- Undertaking an ethno-botany study for sustaining biodiversity; 
- Promoting NTFP plants in degraded areas; 
- Promoting broom grass cultivation. 

 

The key challenges faced are:  

¶ Facilitating processes for optimum use and regeneration of natural resources for 
higher productivity and sustainability. 

¶ Being culturally coherent in the interventions that we seek to introduce. 

Based on our past learning, the initiatives taken up in 2021 ς 2022 included the following 
Packages of Practices (PoP) in agriculture- and horticulture-climate friendly technologies and 
other facilitative measures in allied non-farm activities: 

 
1. YŜȅ ƭƻŎŀǘƛƻƴǎ ŦƻǊ [!¸!Ωǎ bwa ƛƴǾƻƭǾŜƳŜƴǘ ς Cluster Approach Strategy 

District Mandal Cluster No of 

Panchayats 

No of 

Villages 

No of 

Households 

East Godavari Y.Ramavaram Dalipadu 3  18 122 

 R.Chodavaram Akuru 1 6 57 

 Maredumilli Maredumilli 3 15 580 

 Y.Ramavaram Pathakota 4 40 750 

Visakhapatnam Paderu  Gondeli 2 10 242 

 Hukumpeta Kunthurla 4 40 850 

Vizianagaram Pachipenta  Pachipenta 3 27 227 

Srikakulam Seethampeta Duggi  3 8 233 

4 Districts 7 Mandals 8 Clusters 23 164 3061 

 

2. Improved Sustainable Farming and Climate Resilient Farming Initiatives in 2021 ς 2022  
 
Based on our past learning, the initiatives in 2021 ς 2022 included the following Packages of 
Practices (PoP) in agriculture, horticulture and other facilitative measures in allied non-farm 
activities: 
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Soil Nutrient Management  

To enrich the soil and increase crop productivity by an average of 20%, soil nutrient 
management was adopted by the 495 households in 895 acres from 
Maredumilli cluster, East Godavari District.  
 

Climate Resilient Natural Farming  

Continued the CRNF process in Pathakota Cluster with 2150 farmer 
households from 64 habitations in collaboration with Rythu Sadhikara 
Samstha, Department of Agriculture, Government of Andhra Pradesh. These  
farmers took up cultivation of paddy, millets, pulses and vegetables as well 
as horticultural crops like cashew, mango, banana and turmeric in a total of  
2890 acres. So far 1680 farmers have been motivated to achieve Ψseed to 
ǎŜŜŘΩ ŦŀǊƳŜǊǎ ŎŀǘŜƎƻǊȅ, and 470 farmers were motivated to adopt partial 
Natural Farming practices. 
 
 

Five-Layer Model in One Acre Plots   

86 farmers have adopted the five-layer model in 86 acres. This model comprises planting of 

trees, shrubs, creepers, herbs and tubers as a diversified intervention, which helps to improve 

the coping mechanism of the farmer in the face of climate variability.  

 

Practice of Half-Acre Annapurna Model  

This is an integrated model which involves cultivation of perennial and seasonal vegetables 

ensuring regular access to nutrition throughout the year and is managed solely by women. At 

present 185 women have adopted this model in 36 villages of Pathakota Cluster  

 

Guli Ragi Cultivation 

In the successful 'Guli' method of cultivating ragi in Karnataka, spacing is 

followed in transplantation, weeding is done twice, and root-stimulation is 

done by using a wooden plank to produce more tillers. Besides, 

'Jeevamrutham', mainly consisting of cow urine and dung, is applied twice 

during the crop season. This model has been adopted by the 360 farmers 

from 42 villages of Pathakota and Kunthurla Clusters, which has resulted in 

the increase of ragi crop productivity from 3 to 8 quintals per acre.  

    Natural Farming practices 

       Gulli ragi field 
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Pre-Monsoon Dry Sowing 

This was demonstrated in April 2021 by sowing a combination 

of seeds including ragi, sama, korra, maize, jonna, kandi, 

alasandalu, bobbara, ginger, pumpkin, ash gourd, and 

dosakaya. The outcome results have shown a good crop 

growth and that the plantsΩ roots have been established well 

and yielded early harvests. This practice is adopted by the 300 

farmers in 40 villages of Pathakota Cluster.  

 

!ǇǇƭƛŎŀǘƛƻƴ ƻŦ ΨtŀƴŎƘŀƎŀǾȅŀΩ ¢ǊŜŀǘƳŜƴǘ ǘƻ /ŀǎƘŜǿ ¢ǊŜŜǎ 

!ŦǘŜǊ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ΨtŀƴŎƘŀƎŀǾȅŀΩ ƴŀǘǳǊŀƭ ŦŀǊƳƛƴƎ ǘǊŜŀǘment to cashew trees, favourable 

outcome was observed in the flowering and fruiting reducing investment in fertilizers and 

pesticides and resulting in a 25-40 percent increase in cashew nuts per acre. This practice was 

applied to 156 Acres of cashew gardens belongs to 78 Farmers in Pathakota and maredumilli 

clusters. 

 

 

Homesteads Development  

Homestead development was taken up to involve women-headed households in agriculture. 

3150 households practiced Hometead Development. As a result of this practice, 

each household received an additional income of Rs 25000 - Rs 35000 annually.  

Sysem  of Rice Intensification (SRI) 

320 farmers took up SRI cultivation in ǘƘŜ YƘŀǊƛŦ ǎŜŀǎƻƴ ƛƴ рн ǾƛƭƭŀƎŜǎΣƛƴ ΨǇŀƭƭŀƳǳΩ 

(wetlands). The harvest showed an increased average yield of 40% per acre 

compared with the normal cultivated paddy during the same season. SRI 

cultivation was also facilitated in the Rabi season 2021-2022 by 62 farmers in 28 

villages. These farmers were also encouraged to use seed varieties that are 

drought, pests and disease resistant.  

                                                        

       Distribution of millet seeds 

      SRI weeding 
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Improved Mixed Cropping  

Improved mixed cropping was promoted in ΨpƻŘǳΩΣ ΨƳŜǘǘŀ-

ƎŀǊǳǾǳƭǳΩ ŀƴŘ ΨƎŀǊǳǾǳƭǳΩ όǎƭƻǇŜ ƭŀƴŘǎύΦ 2450 households 

adopted improved mixed cropping. They adopted methods 

of line sowing and were able to decrease seed rate in maize, 

red gram, and dry paddy with an average increase in yield 

from 7 to 9.5 bags. This intervention has helped to reduce 

drudgery in weeding and crop cutting 

 

Nutri-Kitchen Gardens and Improved Vegetable Cultivation  

1850 households were encouraged to start Nutri-Kitchen Gardens, 

which consists of green leafy vegetables, creepers, tubers, okra, 

tomato, cluster beans, including perennial varieties of curry leaves, 

drumsticks, bananas by exchanging seeds among one another. 

Local seeds were also procured and distributed. Vegetable 

cultivation was facilitated by providing seeds of brinjal, tomato, 

okra, beans, gourds and different leafy vegetables. 2650 

households  took up improved vegetable cultivation. This 

intervention has increased the availability and consumption of 

nutritious food at the household level. Women were also able to earn by selling vegetables 

to others in the village and at the local markets. The average annual additional income raised 

from vegetable cultivation ranged from Rs. 15000 to Rs. 20000 rupees for each household 

depending on the area cultivated.  

Seasonal nutritious food availability at household was facilitated through Nutri Kitchen 

Gardens, and vegetable cultivation. Millets cultivation was encouraged with 1550 households, 

millets.  Beans and pulses-based food recipes were developed based on the tradtional food 

intake by the communities, and 80 women from Pathakota and Maredumilli Cluster were 

trained on the nutritional food recipes. 

 

 

 

 

 

 

 

 

 

 

        Vegetable crop 
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3. Other Relevant Interventions 

Home and Community Seed Banks 

Home seed banks were facilitated with local and improved varieties like millets, lentils 

(pulses) cereals, tubers, vegetable and oil seeds with 450 households in Maredumilli and 

Pathakota Clusters. Also contiuned to facilitate 15 community managed seed centers in 15 

focal villages, which are  established in 7 Panchayats of Pathakota and Pedakodapalli Clusters. 

Each seed centre has 41 traditional varieties of millets, paddy, pulses, beans, spices and oil 

seeds. 1500 farmers have accessed seeds from these centers and they have been utilized in 

2000 acres. Farmers were also encouraged to collect and 

supply seeds of many varieties of traditional crops to other 

farmers. 

Horticulture and Agro-Forestry  

LAYA has demonstrated Agro-Forestry models like broom 
grass and jafra plantation in 42 acres of 56 households in 26 
villages of Y. Ramavaram mandal. Broom grass cultivation, 
which had been promoted in 60 acres in East Godavari and 
Visakhapatnam districts, was followed up. Als,o pineapple 
cultivation was introduced as an inter crop in the cashew 
gardens in 150 acres 
 

Alternate marketing models 

The  4 Millets Producers Groups (MPG) in East Godavari district were linked them with 

ΨaŀƴȅŀƳ DǊŀƛƴǎΩ aƛƭƭŜǘǎ tǊƻŎŜǎǎƛƴƎ ŀƴŘ aŀǊƪŜǘƛƴ ǳƴƛǘ ōŀǎŜ ŀǘ !ƴŀƪŀǇŀƭƭƛ ǘƻ ǎŜƭƭ ǘƘŜƛǊ ǇǊƻŘǳŎŜΦ  

Some of the processed millets is made available through the retail outlets in 

Mangampadu,Tulasipakalu, Rampachodavaram and Maredumilli. 

 

4. Leveraging Government Schemes for Adivasi Farmers 

The NRM Unit plays a significant role in raising awareness and facilitating access to 
Government schemes for adivasi  farmers from various government departments in the 
region. It has developed working relationship with the officers of the: 

 

S.No. Name of Government Agency Schemes 

1 Integrated Tribal Development 
Agency (ITDA) 

30 Desi Poultry Farms Sheme under 
special Economic Develppment 
Component to the PVTG  
Households in Paderu Division 

2 Krishi Vignan kendra (KVK) 
Pandirimamidi 

Demonstrations of Ginger cultivation 
in 20 acres and Pulses 10 acres in 2 
villages of Y. Ramavaram Mandal. 
Provided 3 Skill Development 
trinings on Jack fruit value addtion, 

        Pine cultivation 


