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Shrikant Joshi (June 24, 1953 ς April 3, 2006) 
 

Shrikant spent his final year with us. He was an unexpected gift. In 

2005 we received a letter from him desirous of engaging in some 

concrete activity with Laya. We jumped at this opportunity and 

engaged him as an ôAccompanist,õ a word coined by him, on our 

herbal based health care project. 

In no time he was involved in a wide array of programme activities 

and engaged with our team at all levels. Given his special quality of 

empathetic listening he became a mentor to many of our colleagues 

within the organisation. 

In the short period that he was with us, Shrikant had won the hearts 

of all the members in our team. 

We miss you dearly Shrikant but we know that your spirit is 

overlooking us with love and care! 
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Preface 

¢Ƙƛǎ ǊŜǇƻǊǘ ǘǊŀǾŜǊǎŜǎ [ŀȅŀΩǎ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ŀŘƛǾŀǎƛ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ǘƘŜ ƭŀǎǘ ŦƛǾŜ ȅŜŀǊǎ ƻŦ ƛǘǎ 

long and winding journey that began in 1985. 

This period has been one of consolidation for us at one level while embarking on new initiatives 

on the other. In the process of our work we have experienced many successes as well as 

challenges. It is in fact this combination of successes and challenges that has kept us going. 

While deepening our intervention in our core areas of intervention: human rights, natural 

resource management, herbal-based health care, micro-ŦƛƴŀƴŎŜ ŀƴŘ ȅƻǳǘƘ ŀƴŘ ǿƻƳŜƴΩǎ 

empowerment, we were called upon to grapple with the need for convergence between sector 

based interventions within the organisation. Our regular strategic planning and review sessions 

contributed immensely to collective thinking and future directions. 

We were fortunate to be evaluated as an organisation in 2003 with the initiative and support of 

Cordaid. This gave us insights into our own functioning and helped to steer our course in a 

meaningful direction. 

Our sincere appreciation to all those who have supported us in our efforts, especially our 

donors. 

  

Our Vision: We envisage a socially just and humanized society where the 
marginalized communities find a space for survival with dignity. The vulnerability of 
such communities is under greater threat with the forces of globalisation and 
privatisation on their day-to-day life situation. 

Our Mission: Empowerment of marginalized communities for assertion of their 

rights and to promote relevant sustainable alternatives at the grassroots level. 

Our Goals: 
ü To promote empowerment of communities in urban, rural, adivasi contexts; 
ü To promote sustainable development initiatives at various level; 
ü To undertake capacity development initiatives with various target groups: 

especially youth and women; 
ü To build strategic alliances with other voluntary organisations, networks, 

and educational institutions for social development; 
ü To develop an alternative database through research and documentation to 

educate, influence policy and support local initiatives; 
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1 THE CONTEXT: CHANGING REALITIES AND CHALLENGES 

1.1 THE CONTEXT 

Laya in its work with adivasi communities into its 20th year has been through several stages of 

successes and experienced many obstacles in addressing their core concerns. It is not easy to 

pin point what has been the efficacy of this involvement through the years simply because the 

outcome of every intervention, positive or negative has led to new insights towards shaping the 

road ahead. 

Situating the organisation as a system that is open to learning has helped build a positive 

perspective in understanding and relating to social change as a continuous process where 

communities remain integral to any intervention. We are essentially concerned with the 

identity of adivasi communities. Adivasi communities are increasingly marginalized in spite of 

inhabiting resource rich areas and are constantly threatened by commercial interests that 

interfere with their habitats. The involvement of the market and the government as external 

agents of development are impacting their livelihood. This is evident in the gradual erosion of 

their changing patterns of livelihood practices as well as their community oriented value 

systems. 

The threat to adivasi identity must be understood within a socio-historical context of the adivasi 

communities in the region. The colonial regime had entered into an extractive, exploitative 

relationship with adivasi communities. The local non-adivasi feudal lords under the patronage 

of the British rulers continued their hold over these resource rich regions unchecked. Later 

independent India did enact protective laws yet the executive system has been inefficient in 

their implementation. Subsequently non-adivasi influx into the area has increased significantly. 

Today they constitute 48% of the population and own almost 56% of the land in the region 

demarcated as the agency areas of Andhra Pradesh  

1.2 CHANGING REALTIES 

1.2.1 ADIVASI IDENTITY AND THE MARKET 

Contemporary neo-liberal discourse speaks in favour of opening out the markets. The word 

ΨƻǇŜƴΩ ƛƳǇƭƛŜǎ ŦǊŜŜƛƴƎ ǘƘŜ ǇǊƻŎŜǎǎ ǘƘŀǘ ŘŜǘŜǊƳƛƴŜǎ ǇǊƻŘǳŎǘƛƻƴΣ ǎŜƭƭƛƴƎΣ ōǳȅƛƴƎ ŀƴŘ ŎƻƴǎǳƳǇǘƛƻƴ 

of goods and services. The assumption is that the playing field will ensure the welfare of all 

ōŀǎŜŘ ƻƴ ǘƘŜ ǊŀǘƛƻƴŀƭŜ ƻŦ ΨƛƴŘƛǾƛŘǳŀƭ ŀƎŜƴŎȅΩΦ Lǘ ƛƎƴƻǊŜǎ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ƛǎ ŀ ǇǊƻŘǳŎǘ ƻŦ 

a socio-economic, cultural and political history that has already determined his/her choices. It is 

precisely this right to choose that has the market and adivasi communities in conflict. Adivasi 
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communities inhabit resource rich areas that contain precious raw materials that fuel the 

market. The buyers in the market perceive these raw materials as products to accumulate and 

exploit iƴ ǇǊƻƳƻǘƛƴƎ ǘƘŜƛǊ ƛƴǘŜǊŜǎǘǎ ǘƻǿŀǊŘ ǘƘŜ ǇǳǊǎǳƛǘ ƻŦ ΨǇǊƻŦƛǘΩΦ /ƘŜŀǇ Ǌŀǿ ƳŀǘŜǊƛŀƭǎ ƛƳǇǊƻǾŜ 

the efficiency of production, increase profit, which they reason is rightfully theirs, since they 

have the knowhow to do it. What is not valued is that the raw materials come cheap because 

they are subsidized or deemed to be gifted by mother earth. For the adivasi communities it is 

quite a different story. They share a symbiotic relationship with these natural resources that 

sustain them. 

Social justice is almost always relegated when it is juxtaposed with economic advantage. That 

adivasi communities would find themselves forced to be ideologically, socially and culturally 

uprooted, as well as physically displaced from their natural habitat, is considered part of the 

pay off in the neo-ƭƛōŜǊŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀƎŜƴŘŀΦ Ψ5ƛǎǇƭŀŎŜƳŜƴǘΩ ǊŜƳŀƛƴǎ ŀ ƳŀƧƻǊ ǘƘǊŜŀǘ ƴƻǘ Ƨǳǎǘ 

in the form of project displacement, but also induced through land alienation, deforestation, 

depletion of natural resources and the like. 

This is predominantly evident in the context of land issues in the adivasi context. Land is one of 

ǘƘŜ ŎŀǇƛǘŀƭǎ ƻŦ ǇǊƻŘǳŎǘƛƻƴΣ ǿƘƛŎƘ ǘƘŜ ƳŀǊƪŜǘ ǊŜŎƻƎƴƛȊŜǎ ŀǎ ΨǊŜƴǘΩΣ ŀ ƳŜŀƴǎ ǘƻ ǎǳǎǘŀƛƴ ƻǿƴŜǊǎƘƛǇΦ 

Market investors continue to scan the very corners of the earth, horizontally and vertically in 

search of ways and means to find available land to reduce the cost of production. With the 

increase in population and consumption levels in mainstream non-adivasi society, land has 

steadily upped its price in dramatic proportions. 

Adivasi communities value land in quite a different way. The value of land to them is more than 

just an economic resource base, but an inseparable part of their socio-cultural being with which 

they share an integral relationship. They use land only in as much as the community needed the 

resource for their survival. Moreover, the regenerative element of land is given adequate 

ŀƭƭƻǿŀƴŎŜ ƛƴ ŀŘƛǾŀǎƛ ǎƻŎƛŜǘƛŜǎΣ ǘƘŜǊŜōȅ ŦŀŎƛƭƛǘŀǘƛƴƎ ŀ ōŀƭŀƴŎŜ ōŜǘǿŜŜƴ ΨƴŀǘǳǊŜΩ ŀƴŘ ΨƘǳƳŀƴΩ 

beings. 

¢Ƙǳǎ ǘƘŜ ǇǊŜǎǎǳǊŜ ƻƴ ŀŎǉǳƛǊƛƴƎ ΨƭŀƴŘΩ ƛƴ ŀdivasi areas has meant the erosion of what was once a 

ŎƻƳƳƻƴ ǇǊƻǇŜǊǘȅ ǊŜǎƻǳǊŎŜΦ Ψ¢ƛǘƭŜ ŘŜŜŘǎΩ ǿŜǊŜ ƴƻǘ ǇǊŜǾƛƻǳǎƭȅ ŀ ǇŀǊǘ ƻŦ ŀƴ ŀŘƛǾŀǎƛǎΩ ǾƻŎŀōǳƭŀǊȅΦ 

Government interventions, pre-colonial and post-colonial have forced adivasi communities to 

perceive land as individually owned rather than as a common property resource. Adivasi 

ŎƻƳƳǳƴƛǘƛŜǎ ƻǾŜǊ ǘƛƳŜ ƘŀǾŜ ōŜŜƴ ŦƻǊŎŜŘ ǘƻ ŘƛŦŦŜǊŜƴǘƛŀǘŜ ΨƭŀƴŘΩ ŀǎ ƛƴŘƛǾƛŘǳŀƭ ǳƴƛǘǎ ǊŜǉǳƛǊƛƴƎ 

legal affirmation and protection. The once prevalent community bond with land and nature 

that shaped the identity of adivasis is being irreparably destroyed. 
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1.2.2 ADIVASI IDENTITY AND THE GOVERNMENT 

¢ƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ ǘƘŜ ŀŘƛǾŀǎƛ ŀǊŜŀǎ ƛǎ ƛƴŎƻƴǎƛǎǘŜƴǘΦ ²ƘƛƭŜ ǘƘŜ 

administrative laws and government policies to a large extent respect and protect adivasi 

interests, the people responsible for their execution at various levels do not. A deep-rooted 

apathy towards adivasi communities prevails as a culture of the administrative system. Adivasi 

communities are conveniently stereotyped as backward, illiterate, uncivilized, etc. Tragically 

this attitude is being perpetuated in schools and colleges in the adivasi areas by non-adivasi 

teachers to the point where we see young educated adivasi youth being alienated from their 

own culture and rich customary traditions. The substance of what they are being taught has 

little or no relationship with their immediate surroundings. Strangely while the government has 

several positive laws that allow adivasi youth to enter the mainstream system, there has been 

little effort to imbibe and disseminate their own traditional knowledge and belief systems 

through the educational system. 

The frustration over the failure of development programmes, policies, laws, etc., to enhance 

the livelihood threshold of aŘƛǾŀǎƛ ŎƻƳƳǳƴƛǘƛŜǎ Ƙŀǎ ƻƴƭȅ ǇŜǊǇŜǘǳŀǘŜŘ ǘƘŜ ōŜƭƛŜŦ ǘƘŀǘ ΨŀŘƛǾŀǎƛǎΩ 

are in fact just what they are said to be. Consequently the market players with their political 

affiliations are struggling to remove protective measures over adivasi resources. Apparently 

ƴŀǘƛƻƴŀƭ ǇƻƭƛŎȅ ŦǊŀƳŜǿƻǊƪǎ ǊŜƭŀǘŜŘ ǘƻ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎ ǇǊƛƻǊƛǘƛȊŜ ΨǇǳōƭƛŎ ǇǳǊǇƻǎŜΩ ƻǾŜǊ 

adivasi interests rationalising and legitimizing ƭŀƴŘ ŀŎǉǳƛǎƛǘƛƻƴ ǘƘǊƻǳƎƘ ƛǘǎ ΨŜƳƛƴŜƴǘ ŘƻƳŀƛƴΩ 

status even if it contradicts protective legislations of adivasi land. The inevitable reality is that 

directly or indirectly the adivasi communities are forced to grapple with external forces to 

defend their rights. 

We believe that adivasi communities can defend their right to livelihood resources and their 

cultural heritage from these external influences. How this would be deemed possible raises 

operational dilemmas/challenges. Nonetheless their struggle to withstand and negotiate with 

the complex external environment continues unabated. 

1.3 A PERSPECTIVE OF SOCIAL TRANSFORMATION  

1.3.1 CHALLENGES/DILEMMAS 

While the market and the government are the visible proponents of these external forces, 

there are also internal factors within the adivasi community that have impacted their identity. 

There is a growing amnesia of their traditional knowledge systems, customary law, language, 

song, dance and other social customs. Their ways of settling disputes and maintaining a 

particular lifestyle attuned with the humanist approach to living is gradually giving way to a 
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more commercialized, self-centric, individualistic way of living more inclined with mainstream 

culture prevailing in the non-adivasi areas. 

The once prevalent barter system is now being turned into a money economy. The effects are 

seen in the changing agricultural patterns. Cash crops such as tobacco, cotton, tapioca, etc., 

have begun to appear where previously food crops used to be the norm. Various kinds of 

millets, grains, pulses etc., were adequate in taking care of their nutritional needs directly. 

Money is now sought to meet increasing aspirations associated with material things that are 

outside their cultural realm, often leading to food insecurity as well as a general vulnerability to 

the market and its vicious oscillations. This is particularly apparent among the younger more 

exposed adivasis. 

The younger generation over a period of time has come to devalue their customary socio-

economic practice in favour of the consumer driven lifestyle of the non-adivasis. They perceive 

their own cultural practices as being inferior and archaic, embracing instead the values drawn 

from the mainstream media and its proliferation of material images, movies, dance and song as 

their models of aspiration. In effect, they do this without realising they are in the process of 

alienating themselves from their own rich community heritage. 

This is the challenge. The dilemma is in maintaining a balance between the ŀŘƛǾŀǎƛ ȅƻǳǘƘΩǎ 

articulated aspirations ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǊŜŀƭ ƴŜŜŘǎ. On one hand we do not want to be 

directly responsible for their choices and on the other we hope to facilitate informed processes 

through which they may make their own decisions for their future. We hope to augment the 

pool of resources (technical, human and material) that guide these decisions towards making 

their own meaningŦǳƭ ŎƘƻƛŎŜǎΦ Lƴ ƻǘƘŜǊ ǿƻǊŘǎ ǿŜ ǊŜŎƻƎƴƛȊŜ ǘƘŜ ŀŘƛǾŀǎƛ ŎƻƳƳǳƴƛǘȅΩǎ ǊƛƎƘǘ ǘƻ 

self-determination to be supported in making informed decisions. 

1.3.2 OPERATIONALISING SOCIAL CHANGE 

Facilitating change and change processes has been one of our core concerns. In order to 

understand and relate with adivasi communities as subjects of development processes, it is 

imperative to develop a strategic and updated understanding of their contextual reality. We 

believe in consistently reflecting on our own actions and on being in regular dialogue with the 

adivasi communities through which we hope that we can derive a fair amount of success in 

effecting their development. Our way forward is to suggest, facilitate and demonstrate models 

of development critically evaluating the progress, conceptually and operationally. 
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1.4 WHAT WE HAVE LEARNT 

We have been grappling with several kinds of interventions at the grassroots level. These have 

been in various arenas, linked together directly and indirectly, and instrumental in forging our 

strategies for the way forward. The underlying challenge is on the one hand to ensure that the 

rights of the adivasis are safeguarded and on the other hand to promote micro alternatives that 

address their overall livelihood needs. The interventions need to cope with changing realities as 

well as stand the test of time for qualitative transformation. 

1.4.1 LAND ALIENATION AND HUMAN RIGHTS 

When the organisation first took shape, we were confronted quite accidentally with the issues 

related to non-adivasi encroachment of adivasi land. After directly taking up cases for litigation 

we realized the need to promote a local understanding of the laws protecting adivasi interest. 

Although we continue to take up legal cases on behalf of the adivasi communities, related to 

land, other human rights abuses and atrocities especially on women we are simultaneously 

facilitating and building the capacity of adivasis to struggle for their rights utilising their legal 

entitlements. Internally adivasi societies have their customary law that is being overshadowed 

by the new political governance systems. In this regard the external legal system needs to be 

sensitized, so it may respect the local justice system in the adivasi context. In other words, a 

creative response externally and internally is necessary to facilitate community level dispute 

resolution mechanisms in the adivasi context. 

In the course of our intervention we have felt the vacuum of a rights based legal perspective in 

the local context. The existing legal machinery hardly ever responds to the real needs of the 

adivasi community. A need was felt to promote paralegals who could represent the legal needs 

of the community. Our initial involvement has extended into a programme that is now a part of 

a national level Institution, the Indian Institute of Para Legal Studies (IIPLS). 

1.4.2 SUSTAINABLE RESOURCE MANAGEMENT 

Ensuring the repossession of alienated land to the adivasi is only half the problem resolved. The 

other half is to convert these entitlements into productive assets. Efficient utilisation of land 

involves ensuring improved production as well as enhanced productivity. This involves methods 

of agriculture that are not only more efficient but are also effectively sustainable in the longer 

run. Adivasi communities traditionally have being growing food crops, which were relatively 

inefficient monetarily but were adequate in meeting their food security needs. The aggressive 

marketing of cash crops has changed their pattern of cultivation as well as consumption. 

Consequently there have been short-term gains financially with adverse issues of decreasing 

overall productivity due to the overuse of chemical fertilizers and pesticides, depleting the 
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nutrients in the soil. This is apart from being vulnerable to the highly fluctuating external 

market prices and erratic climatic conditions. Thus viable alternatives in terms of what can be 

grown, as well as technical inputs related to water and soil conservation and the usage of 

organic inputs becomes all the more relevant. Our challenge is in engaging with the community 

in a process of dialogue on how best to cope with this, food/cash crop dilemma. 

1.4.3 HERBAL- BASED HEALTH CARE 

Access to health remains poor due to lack of adequate and inept ways in which the primary 

health centres and other local health institutions are run. The outreach and track record of 

allopathic health care promoted by the government has been dismal. The less said about the 

other government sponsored alternative medicine: AYUSH, the better. The challenge has been 

to promote and upgrade an alternative mode of health care, which is based on the traditional 

knowledge of adivasi communities and is accessible and cost effective. Hence, our efforts have 

been to empower, revitalize and develop sustainable ways through which herbal-based health 

care can be promoted. The issues that we are addressing relate to the popularisation of 

traditional knowledge for effectiveness and outreach of health services; attitudinal change in 

the community to herbal-based medicines and the standardisation of herbal medicines for 

common diseases; countering government apathy and antipathy to adivasi health practitioners; 

and finally to defend the cultural rights of adivasis to practice their health care system. 

1.4.4 MICRO-FINANCIAL INSTITUTIONS  

Incomes within adivasi communities are not regular. Managing resources particularly with 

respect to monetary savings remains a new concept. To create and sustain a self-reliant micro 

financial institution in such a situation is problematic. Simply because promoting financially 

sustainable institutions involve inculcating entrepreneurial skills along with understanding and 

utilising markets within and outside the adivasi context. This has been a difficult ground to 

tread. Yet we remain committed in continuing our effort in micro-enterprise and micro-savings 

as pertinent to a learning process that with institutional linkages (government and non-

government) can achieve improved access to credit and opportunities to markets that ensure a 

better deal to the adivasi producer. The challenge remains in searching for alternatives to 

ensure a sufficient level of financial viability to meet their livelihood aspirations without 

compromising their food security needs. 

 

1.4.5 CAPACITY BUILDING OF YOUTH AND INSTITUTIONAL BUILDING OF CBO  

Building capacities to empower adivasi communities to lead and sustain processes that shape 

their response to the factors that impinge on their ability to live meaningfully and with dignity is 
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part of an overall objective of Laya. We have organized a series of capacity building programs, 

some issue specific others more generic focusing on mainly young men and women. Through 

these programs we have tried to nurture leadership of community based organisations (CBO). 

The emergence of adivasi led CBO is fairly recent with results that have not been always 

encouraging. Mainstream influences often thwaǊǘ ǘƘŜ /.hΩǎ ǊƻƭŜ ƛƴ ǇǊƻƳƻǘƛƴƎ ǘƘŜ ŎƻƭƭŜŎǘƛǾŜ 

interest of the community. Thus our concern now, lies in facilitating them to recognise their 

own potential to play a role, ǿƘƛŎƘ ǇƭŀŎŜǎ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΩǎ ƛƴǘŜǊŜǎǘǎ ŀǘ ǘƘŜ ŎŜƴǘǊŜ and in the 

process also realize their own aspirations. The challenge is in being able to channel their 

frustrations creatively so that they may find spaces for meaningful community based 

involvement. 

 

1.4.6 GENDER FACTOR 

In addressing the gender as a cross cutting theme in our intervention, we have applied four key 

insights in strategy planning: 

 that women like men have different and specific needs 

 that women are in a disadvantaged position in relation to men with reference to access 
and control over means of production 

 that women are an integral part of bringing about a change in power relationships 
within their families and communities; and  

 that women have a crucial role to play in social transformation processes. 

 

hǳǊ ƧƻǳǊƴŜȅ ŎƻƴǘƛƴǳŜǎΧ 
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2 LAND ALIENATION AND HUMAN RIGHTS 

In spite of the protective laws in Scheduled Areas the rights of adivasis remain continually 

violated. For us human rights are the basic rights related to human existence as stated in the 

Constitution of India, which refer more specifically to the socio-economic and cultural rights of 

adivasi communities. For adivasis the threat to land, water and forests is a threat to their 

livelihood, which is symbiotically connected to their identity as ethnic groups. Furthermore 

their civil and political rights are threatened as well, since they are often caught in the midst of 

the conflict between the militant groups and the police. 

[ŀȅŀΩǎ ǿƻǊƪ ǊŜƭŀǘŜŘ ǘƻ [ŀƴŘ !ƭƛŜƴŀǘƛƻƴ ŀƴŘ IǳƳŀƴ wƛƎƘǘǎ ƛǎ ǳƴŘŜǊǘŀƪŜƴ ōȅ wŜǎƻǳǊŎŜ ŦƻǊ [ŜƎŀƭ 

Action (RLA), an autonomous functioning unit. 

In the last five ȅŜŀǊǎ w[!Ωǎ ƪŜȅ ŀǊŜŀǎ ƻŦ ƛƴǾƻƭǾŜƳŜƴǘ ŀǊŜΥ 

 Accessing the legal system and promoting alternative dispute resolution systems to 

safeguard the rights of adivasi communities; 

 Empowering adivasi communities to assert their rights within the Constitutional 

framework 

2.1 ACCESSING THE LEGAL SYSTEM 

2.1.1 LEGAL ADVOCACY  

Legal Advocacy relates to cases ranging 

from land rights issues to maintenance 

cases, bail applications, primarily in 

situations where adivasis denied justice due 

to the superior resources and influence of 

their opponents, and Public Interest 

Litigations (PIL). Such cases mainly relate to 

the following:  

Land Cases: So far about 22,000 acres have 

been repossessed by adivasis due to our 

intervention. During this reporting period 

RLA has taken up a total of 1843 cases covering an extent of 11888 acres land. Of these 295 

cases an extent of 2927 acres land have been decided in favour of adivasis. 

1843

11888.42 
Acres

295

2927.01 
Acres

Total No. of Cases Extent Cases successfulExtent recovered 
in favour of 

Adivasis

Land Cases
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Maintenance 
Cases, 115

Bail 
Applications, 

112

PIL Cases, 29
Monthly maintenance to women 

through legal support, 115 adivasi 

women (mainly deserted by non-

adivasi men) have been successful in 

obtaining monthly maintenance. 

Bail Applications: Where adivasis 

have been remanded in police 

custody bail applications are 

facilitated. 112 such cases were 

successfully handled. There was a 

sudden increase in bail applications in 2006-07 related to 80 adivasis, 17 of them women, 

allegedly arrested in land and forest cases and lodged in the Central Jail.  

Public Interest Litigations (PIL): RLA has taken up 29 such cases in this reporting period. These 

cases relate to official negligence, questioning non-ŀŘƛǾŀǎƛǎΩ ƛƭƭŜƎŀƭ ŘǿŜƭƭƛƴƎΣ ǳƴǊŜƎǳƭŀǘŜŘ 

gemstone mining and other such issues.  

2.1.2 ALTERNATIVE DISPUTE RESOLUTION 

(ADR) 

ADR refers to cases, which have been resolved 

outside the legal justice or court system. So far 

RLA has successfully managed to restore 

3712.88 acres of land to the adivasis through 

this method. 

2.2 EMPOWERING ADIVASI 

COMMUNITIES 

2.2.1 CAPACITY BUILDING 

This relates to the following ways and means by which adivasis are oriented and trained in legal 

aspects: 

Legal Awareness Camps are conducted in villages to inculcate a basic understanding of 

accessing justice through the legal systems. 305 camps have been organized with a 

participation of 7914 adivasis. 

2267

10115.09 
Acres

1194

3712.88 
Acres

New Cases Extent CoveredCases Succeeded Extent restored 
to Tribals

Alternative Dispute Resolution
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Legal Education Programmes catered 

more to the youth. They largely focus 

on the understanding of the right to 

self-governance, land rights and other 

related legal issues. They suggest 

ways to address local issues and take 

up measures through which the 

community can resolve them. 460 

such programmes, attended by 15786 

adivasis, have been carried out.  

Legal Advisory Camps are 

periodically held mainly on weekly market days in nodal areas, where legal cases are identified, 

legal advice as well as suggestions are offered, particularly in drafting petitions or 

representations to authorities on various administrative and legal issues. 

Paralegal Training Programmes are predominantly long-term and short-term training 

processes for selected adivasi youth so that they may be able to play the role of paralegals in 

various contexts. In this region the focus has been mainly on land rights. These training 

programmes were initiated by RLA and later affiliated them to the IIPLS. 

In addition, Sensitisation Programmes ƻƴ Ψ!ƎŜƴŎȅ [ŀǿǎΩ ǿŜǊŜ ǳƴŘŜǊǘŀƪŜƴ ǇŜǊƛƻŘƛŎŀƭƭȅ ŦƻǊ 

officials such as the Special Deputy Collectors/Revenue Divisional Officers, Tahsildars, Deputy 

Tahsildars working in the Scheduled Areas of Andhra Pradesh. This has created a positive 

impact to some extent on the style and functioning of government officials in dealing with land 

issues. 

 

2.3  CAMPAIGNS AND DOCUMENTATION 

RLA has been instrumental 

in spearheading a large 

number of campaigns 

supported by other units of 

the organisation. The 

campaigns relate to land 

issues, legal violations and 

policy concerns. RLA has 

Documentation 
Year Surveys Reports Booklets

/Books 
Translations Documents

/Studies 
2002-2003 10 7 1 2 1 
2003-2004 5 0 1 0 0 
2004-2005 4 0 4 0 2 
2005-2006 8 3 3 0 0 
2006-2007 17 0 1 0 0 
Total 44 10 10 2 3 

0 5000 10000 15000 20000

Legal Awarness Camps

Legal Education Programmes

Para Legal Training Programme

Legal Advisory Camps

305

460

3

565

7914

15786

47

3250

Empowering Adivasi Communities

Participation No. of Programs
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also been involved in various documentation processes, which have facilitated informed action 

and campaign activity at the grassroots level. 

  

! ǊŜŎŜƴǘ ƛƴǘŜǊǾŜƴǘƛƻƴ ƻƴ ƛƭƭŜƎŀƭ ƭŀƴŘ ŀŎǉǳƛǎƛǘƛƻƴǎΧ  

On November 22, 2006 an enquiry was made by Joint Collector East Godavari on a 

direction from the Secretary of Adivasi Welfare on the representation of RLA team members 

on illegal acquisition of lands from nonadivasis. In the enquiry in Rampachodavaram about 

300 adivasis and other leaders attended and represented the issue. Out of 300, 180 were men 

and 120 were women. 

The enquiry officer (Joint Collector of East Godavari district) who conducted public 

enquiry against illegal land acquisitions submitted his report to the government. The report 

states that the RDO (Regional Division Officer) Rampachodavaram was paid huge amounts as 

compensation to suppress the illegal acquisition of lands by non-adivasis without taking into 

the consideration of the rights of adivasis. He recommended a disciplinary action against the 

RDO. The report was brought out on April 3, 2007. 
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3 NATURAL RESOURCE MANAGEMENT 

bŀǘǳǊŀƭ wŜǎƻǳǊŎŜǎ ŦƻǊƳ ǘƘŜ ΨŎƻǊŜΩ ǎƻǳǊŎŜ ƻŦ ŀŘƛǾŀǎƛ ƭƛǾŜƭƛƘƻƻŘ. The ecological management of 

natural resources has been the underlying factor contributing towards a dignified, locally 

appropriate and ecologically sustainable lifestyle among adivasi communities. Natural resources 

with favourable conditions can generate required abilities and assets for the outcome of 

desired livelihood security options at the household, community and village levels. 

In the recent past, however, a series of changes at the local, regional, national and global levels 

in the socio-economic and environmental conditions, have increasingly affected the nature, 

status and conditions of the natural resources ς ǘƘŜ ΨŎƻǊŜΩ ǎƻǳǊŎŜ ƻŦ ŀŘƛǾŀǎƛ ƭƛǾŜƭƛƘƻƻŘΦ ¢ƘŜǎŜ 

thereby have significantly affected the fabric of sustainability of livelihood security in adivasi 

areas. 

This is particularly significant in the High Altitude Tribal Zone (HATZ), one of the 7 geo-climatic 

zones of Andhra Pradesh. 

Our main objective in improving sustainable productivity of natural resources is to ensure that 

adivasi communities of the HATZ value and equip themselves with sustainable technologies in 

ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜ ƳŀƴŀƎŜƳŜƴǘ ǘƻ ōŜ ΨŦƻƻŘ ǎŜŎǳǊŜΩ ŀƴŘ ƘŀǾŜ ōŀǎƛŎ ƭƛǾŜƭƛƘƻƻŘ ǎŜŎǳǊƛǘȅΦ 

3.1 INTENSIVE INTERVENTION 

During this reporting phase we have been involved in developing an integrated farming package 

that enables adivasi farmers to make optimum use of their lands. This was carried out 

intensively in two Panchayats: Dalipadu (East Godavari District) and Peddakodapalli 

(Visakhapatnam District) were selected since they are in remote areas and where the 

organisation had a previous working relationship. Dalipadu panchayat consists of 7 villages and 

Peddakodapalli, 26 villages. In the course of developing baseline information we tried to 

identify Below Poverty Level (BPL) families by analysing the net agricultural and non-agricultural 

incomes falling below Rs. 15,000 per annum. The data revealed that as many as 62% in 

Dalipadu and 67% in Peddakodapalli of the families were below the poverty line. 

Each village community based on its own unique situation identified areas for intervention. Our 

role was to accompany the village to address their livelihood concerns keeping in mind the 

most vulnerable families. The approach to the interventions was facilitated through 

ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǇŜƻǇƭŜΩǎ ƛƴǎǘƛǘǳǘions in taking up development initiatives in the village. This was 

important from the perspective of sustainability. The innovative initiatives, especially in relation 

to value added mixed cropping in agriculture was taken up with farmers who were ready to 

experiment on their own farms. 
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3.1.1 SUSTAINABLE AGRICULTURE INITIATIVES 

SRI (System of Rice Intensification): This was 

initiated in demonstrative plots in the last rabi 

season1 (December 2004) to increase the yield of 

paddy with low investment and less water 

consumption. 42 farmers (of whom 15 were 

women) introduced SRI in 10.75 acres of land in 16 

villages of Peddakodapalli. The results were very 

encouraging in as much as there appeared to be a 

significant 40% increase in the yield. In Dalipadu 6 

farmers in 2 acres took up this initiative but the 

venture did not succeed due to the lack of 

moisture availability at the time of transplantation. 

The changes were observed during the demonstration and post-demonstration of SRI in 

Peddakodapalli. The investment cost decreased by 25% in terms of labor and fertilizers. 

Technically in terms of water usage SRI cultivation consumes 30% of the water normally 

required for regular paddy cultivation. 

Value added mixed cropping: 32 

farmers from 12 villages in 

Peddakodapalli and 92 farmers 

from all the villages in Dalipadu 

took up this initiative comprising 

a combination of crops. 

Alternative crops were 

introduced instead of 

commercial crops like cotton, 

which were found to be unreliable and had negative effects on the soil when cultivated 

indiscriminately. The alternative crops introduced in Dalipadu were ginger and turmeric. Also 

extension of cultivation was promoted comprising maize, ragi; pulses like black gram, green 

gram, red gram; tubers like chemma2, pedapendalum3 in both the panchayats resulting in 

                                                      
1 There are two major cropping seasons, namely, Kharif and Rabi. The Kharif season is during the south-west 
monsoon (July-October). During this season, agricultural activities take place both in rainfed areas and 
irrigated areas. The Rabi season is during the winter months (October-March) 
2 Elephant ears - Ciladium esculentum 
3 Greater yam - Dioscorea alata 

Farmer holding his crop on a SRI Field 

Value added mixed Crops 
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reduced dependence on cotton, increased income and availability of vegetables, pulses and 

tubers for direct consumption during the season. 

Organic fertilizers: Vermi-compost was the main focus: 8 pits in Dalipadu and 92 pits in 

Peddakodapalli were undertaken. The purpose was mainly to encourage farmers to use organic 

compost rather than rely on chemical fertilizers. The response from the farmers was better in 

Peddakodapalli, as compared to Dalipadu. 

Kitchen gardens were introduced with 9 

varieties of seed material mainly for vegetables 

and greens in 157 households in Dalipadu and 

90 households in 22 villages of Peddakodapalli 

panchayat. The objective was to create 

opportunities for nutritive diet. In Dalipadu, 

vegetable seeds were especially supplied to 

Below Poverty Line (BPL) families apart from 

encouraging kitchen gardens. 

Horticulture included coconut plants, mango, 

pineapple, custard apple, guava, chickoo, and 

ƻǊŀƴƎŜ ōŜƛƴƎ ƎǊƻǿƴ ƻƴ ŀŘƛǾŀǎƛ ŦŀǊƳŜǊǎΩ ƭŀƴŘǎΦ hƴ ŀƴ 

average the survival rate was as much as 70%. 

Approximately 550 farmers participated in this 

initiative, which was started in 2003. So far there 

have been little returns in terms of fruit. The plants 

are still at a growing stage. Returns are expected from 

2008 onwards for species like guava, custard apple, 

cashew and mango. 

Community grain banks: These have been 

functioning successfully in the last two years. The 

major grains stored were paddy4, ragi5 and sama6. 

The adivasi field assistants are maintaining records of 

transactions in every village. Grain banks are 

especially useful in lean times when the farmer is forced to depend on external support. 

                                                      
4 The English term paddy specifically means òwet rice fieldó, not just any area where rice is grown (derived 
from Malay padi òuncooked riceó) 
5 Finger Millet 
6 Little Millet 

Kitchen garden 

Horticulture on Sloping lands 
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Rainwater harvesting by digging pits in about 5% of the land results in increase of about 30% in 

crop yield. This technology has been tested in East Godavari district and found to be effective. 

22 pits were dug during the project period in Dalipadu. The major obstacle to the replication of 

this technique is that it is labour intensive and the adivasi farmer is not yet willing to bear the 

cost. 

3.1.2 REGENERATION OF ENDEMIC SPECIES: SEED DIBBLING 

Seed dibbling7 in 11 types of economically 

important species was undertaken covering 

600 hectares of degraded forestlands 

within a cluster of 20 villages in 

Peddakodapalli. Out of the 11 species, large 

quantities of pongamia pinnate (pongamia) 
8  and caryota urens (elephant palm)9 , 

soapnut, broom grass and shikakai seeds 

were dibbled. The germination and survival 

of these species (except soapnut) is about 

60%. Apart from the above five species, 

small quantities of rauvolfia (sarpagandha), sterculia urens, jafra, jackfruit, wild mango and 

sampenga seeds were also dibbled. The major outcome of this activity was that we can see a lot 

of roots stock of pongamia, caryota, shikakai, broom grass, wild mangoes, and other species. 

This intervention could be replicated in other degraded forest/podu lands. 

Most of these interventions are in podu (shifting cultivation) lands and hence directly benefits 

the families. The rootsΩ stock has been so far supportive to the growing of creeper pulses. 

                                                      
7 Seed dibbling refers to the making a small indentation in the surface of the soil where the seed is placed. 
8 This tree bears minor oil seeds. 
9 It is colloquially known as Gilliga Chettu from which Gilliga Kallu the fermenting tree sap is tapped.  

Increase in density of the species in the surveyed areas after seed dibbling 

Species Value Addition after seed dibbling 
Pongamia 1% to 5-10% increase 
Broom grass 2% in forest areas (almost nil in the case of domestication) to 5%-6% increase 

Domestication of hill broom was initiated in 3-4 villages 
Elephant palm about 1% to 40% increase 
Soapnut 0% (newly introduced on an experimental basis) to 5% increase 

 
Shikakai 1% to 40% increase 
Wild mango 1% to 3% increase 

Domestication of broom grass 
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Domestication of broom grass has resulted in increased income from harvesting broom ear 

heads and making of brooms. The real benefits however will accrue after the species grow in 

time. 

3.2 EXTENSIVE INTERVENTION 

These interventions mentioned were 

extended to other areas. The following 

table is indicates our work at a broader 

level: 

 

 

 

 

 

 

  

Natural Resource Management - Extensive 
Intervention 

 

Intervention East 
Godavari 

Visakhapatnam  

Sustainable 
Agriculture 

No. of 
Families 

No. of Families Total 

SRI 111 125 236 
Mixed crops 488 110 598 
Alternative 
Crops 

227 0 227 

Live Fencing 96 150 246 
Micro land 
development 

234 0 234 

Organic 
Manure 

     

Vermicompost 100 80 180 
Green manure 199 125 324 
Penning  50 0 50 
Composting 36 0 36 

Rainwater Harvesting   
5% model 15 1 16 
Bunding 8 8 16 
Seed dibbling 11 6 17 
Plantation 11 6 17 
Integrated 
Farming 

     

Floriculture 88 112 200 
Horticulture 285 30 315 
Kitchen 
Gardens 

112 275 387 

Fisheries 25 16 41 
Poultry 26 0 26 

Awareness Campaign on effects of 

cotton farming  

A study was initiated to investigate the 

proliferation of cotton farming in the 

adivasi areas of East Godavari district 

and its impact on social cultural and 

economic lifestyle (increase in 

indebtedness) of adivasi farmers. The 

study resulted in a campaign to create 

awareness on the harmful effects of 

cotton farming on the land (soils) and 

socio-cultural and economic lifestyles of 

adivasi communities. 

 

Utilized shady places for income generating crops 
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3.3 SCIENCE AND TECHNOLOGY 

The Science and Technology unit has a played role in researching and developing innovative 

methodologies to improve the existing local technologies in agriculture and collection of Non-

Timber Forest Produce (NTFP). 

3.3.1 ACTION RESEARCH EXPERIMENTATION 

1. Conservation and Scientific Tapping of 

Gum (Steruclia urens): Action research 

experiments were undertaken to ascertain 

scientific tapping of gum karaya trees for 

better quantity, quality and sustainability. 

The findings were shared with local gum 

collectors and a training module was 

developed. 

2. SRI: Trials of SRI in Paderu were conducted 

to improve the quality of crops. 

3. Experimentation in Farm Compost 

Preparation: Experiments were conducted 

in the use of palm fibre conversion in vermi-

compƻǎǘΦ ¢ƘŜ ƳŀƴǳǊŜ ŘŜǾŜƭƻǇŜŘ ƛƴ ǘƘƛǎ ǇǊƻŎŜǎǎ ŀŘŘǎ ǾŀƭǳŜ ǘƻ ǘƘŜ ǎƻƛƭΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜǘŀƛƴ 

moisture. Scientific testing of manure showed positive results. 

4. Earthworm Supply Centre: An earthworm supply and demonstration centre was 

established at Tantikonda, Rajavomangi mandal, E.G. District. 

3.3.2 PROMOTION OF AGRO-FORESTRY 

MODELS 

The following models of agro-forestry were 

promoted as demonstrations to facilitate 

farmers in economically viable and sustainable 

use of their lands and for effective 

afforestation: 

 Casuarina plantation of 150 acres for 120 

farmers in 10 villages, Rajavomangi 

mandal, E.G district; 

Gumkaraya propagation through stems 

Casuarina Plantation 


