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Shrikant Joshi (June 24, 1953April 3, 2006)

Shrikant spent his final year with us. He was an unexpected gift.
2005 we received a letter from him desirous of engaging in so
concrete activity with Laya. We jumped at this opportunity ant
engaged him as an O6Accompanis
herbalbased health care project.

In no time he was involved in a wide array of programme activitit
and engaged with our team at all levels. Given his special quality
empathetic listening he became a mentor to many of our colleag
within the organisation.

In the short period that he was with u§hrikanthad won the hearts
of all the members in our team.

We miss you dearlyShrikant but we know that your spirit is
overlooking us with love and care!
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Preface

CKAAa NBLR2NILI GNXYgSNERSAE [lFe&lQa Sy3alr3asSvySyid gAGK
long and winding journethat began in1985.

This period has been one of consolidation for us at one level while embarking on new initiatives
on the other. In tle process of our work we have experienced many successes as well as
challenges. It is in fathis combination of successes and challenges that has kept us going.

While deepening our intervention in our core areas of intervention: human rights, natural
resource management, herbdlased health care, mici8 Ay yOS |y R @&2dziK I
empowerment we were called upon to grapple withe need forconvergence between sector

based interventions within therganisation Our regular strategiplanning and revievgessions

contributed immensely to collective thinking and future directions.

We were fortunate to be evaluated as anganisationin 2003 with the initiative and support of
Cordaid. This gave us insights into our own functioning and helped to steer our course in a
meaningful direction.

Our sincere appreciation to all those who have supported us in our efforts, especially our
donors.

~

KOur Vision: We envisage a socially just and humanized society where
marginalized communities find a space for survival with dignity. The vulnerabil
such communitiesis under greater threat with the forces of glolsaliion and
privatisationon their dayto-day life situation.

Our Mission: Empowerment of marginalized communities for assertion of tl
rights and to promote relevant sustainable alternatives at the grassroots level.

Our Goals:

U To promote empowerment of communities in urban, rumdlyasicontexts

U To promote sustainable developntanitiatives at various level,

U To undertake capacity development iniii@s with various target groups
especially youth and women;

U To build strategic alliances with other voluntasyganisatiors, networks,
and educational in#utions for social development;

U To develop an alternative database through research and documentatic
educate, influence policand support local initiatives;

- )
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1 THE CONTEXT: CHANGIREALITIES AND CHENGES

1.1 THE CONTEXT

Laya in its work with adivasi communities into its"ear has been through several stages of
successes and experienced many obstacles in addressing their core concerns. It is not easy to
pin point what has been the efficacy of this involvement througé ylears simply because the
outcome of every intervention, positive or negative has led to new insights towards shaping the
road ahead

Situating theorganisationas a system that is open to learning has helped build a positive
perspective in understandingnd relating to social change as a continuous process where
communities remain integral to any intervention. We are essentially concerned with the
identity of adivasi communities. Adivasi communities are increasingly marginalized in spite of
inhabiting resurce rich areas and are constantly threatened by commercial interists
interfere with their habitats. The involvement of the market and the government as external
agents of development are impacting thdivelihood This is evident in the gradual eion of

their changingpatterns of livelihood practices as well as their community oriented value
systems

The threat to adivasi identity must be understood within a sdugiorical context of the adivasi
communities in the region. The colonial regirhad entered into an extractive, exploitative
relationship with adivasi communities. The local raativasi feudal lords under the patronage

of the British rulers continued their hold over these resource rich regions unchecked. Later
independent India did enaqgbrotective laws yet the executive systelmas beeninefficient in

their implementation. Subsequently neadivasi influx into the arehasincreased significantly.
Today they constitute 48% of the population and own almost 56% of the land in the region
demacated as theagency areaof Andhra Pradesh

1.2 CHANGING REALTIES

1.2.1 ADIVASI IDENTITY ANBE MARKET

Contemporary nediberal discourse speaks in favour of opening out the markets. The word

W2 LISy Q AYLIX ASA FNBSAy3I GKS LINRPOS&aa GKIFG RSGSN
of goods and services. The assumption is that the playing field wilrerise welfare of all

0FaSR 2y GKS NIXaGA2ylFES 2F WAYRAQGARIzZrt 3SyoOeQ
a socieeconomic, cultural and political history that has already determined his/her choices. It is
precisely this right to choosthat has the market and adivasi communities in conflict. Adivasi



communitiesinhabit resource rich areas that contain precious raw materials that fuel the
market. The buyers in the market perceive these raw materials as products to accumulate and
exploity LINPY2(GAy3a GKSANI AydSNRadG & KiS2ab NNR 40 KYS (LSRN
the efficiency of productionincreaseprofit, which they reason is rightfully theirsjncethey

have theknowhowto do it. What is notvaluedis that the rawmaterials come cheap because

they are subsidizedr deemed to be gifted by mother eartlirorthe adivasi communities it is

quite a different story. They share a symbiotic relationship with these natural resources that
sustain them.

Social justice is almosiwaysrelegatedwhen it is juxaposed with economic advantag&hat

adivasi communities would find themselves forced to be ideologically, socially and culturally
uprooted, as well as physically displaced from their natural habitat, is considered pé of

pay offinthened A 0 SN} f RS@Sf2LIYSyd | 3SYyRIF® Ws5AaLX t OS
in the form of project displacement, but also induced through land alienation, deforestation,
depletion ofnatural resources and the like.

This is predominaty evidentin the context of land issues in the adivasi context. Land is one of
GKS OFLAGlIEa 2F LINRPRAzOGAZ2Y S 6KAOK GKS YINJ]Si
Market investors continue to scan the very corners of the earth, horizontalty\ertically in
searchof ways and means to find available latwdreduce the cost of production. With the
increase in population and consumption levels in mainstream-adizasi society, land has
steadily upped its price in dramatic proportions.

Adivasicommunities value land in quite a different way. The value of land to them is more than

just an economic resource base, but an inseparable part of their-sodiioral being with which

they share an integral relationgh They use land only in as muafihe community needed the

resource for their survival. Moreovethe regenerative element of land is given adequate
Ffft26FyOS Ay | RAGIAA &a20AS0ASas (GKSNBXoe T OA
beings.

¢ Kdza (KS LINB & a dzZNBdivasyareashijsdneaidihé arosivri of wha @as bnte a:
O2YY2y LINRLISNI& NBaz2dNOSe® WeAldfS RSSRAQ o SNB
Government interventions, preolonial and postolonial have forced adivasi communities to
perceive land a individually owned rather than as a common property resource. Adivasi
O2YYdzyAGASAE 2@0SNJ GAYS KI @S 6SSy F2NOSR (2 RA
legal affirmation and protection. The once prevalent community bond with land and nature

that shaped the identity of adivasis is being irreparably destroyed.



[1.2.2 ADIVASI IDENTITY ARBE GOVERNMENT

¢CKS 3JI2@8SNYYSyidQa I LILINRFOK (2 RS@OSt2LIVSYyd Ay
administrative laws and government policies to a large extesgpect and protect adivasi
interests, the peopleesponsible fortheir execution at various levels do not. A de@pted
apathy towards adivasi communities prevails as a culture of the administrative system. Adivasi
communities are conveniently stereotypeas backward, illiterate, uncivilizedtc. Tragically

this attitude is being perpetuated in schools and colleges in the adivasi areas bdivasi
teachers to the point where we see young educated adiyasth being alienatedrom their

own culture aml rich customary traditions. The substance of what they are being taught has
little or no relationship with their immediate surroundings. Strangely while the government has
several positive laws that allow adivasi youth to enter the mainstream systeng ties been

little effort to imbibe and disseminate their own traditional knowledge and belief systems
through the educational system.

The frustration over the failure of development programmes, policies, ,l@i¢s, to enhance

the livelihood threshold of RA @ & A O2YYdzyAUASa KlFa 2yfeé LISNLIS
are in fact just what they are said to be. Consequently the market players with their political
affiliations are struggling to remove protective measures over adivasi resources. Apparently
yEGA2YylE L2tAOE FNIYSgg2NJa NBfFGSR G2 RS@Sft 2
adivasi interests rationaling and legitimizingt YR | OljdzA aA A2y ( KNP dz3a K
status even if it contradicts protective legislations of adivasi |afte inevitable reality is that

directly or indirectly the adivasi communitiese forcedto grapple with external forceso

defend their rights

We believe that adivasi communities can defend thraght to livelihood resources and their
cultural heritage from these external influences. How this would be deemed possible raises
operational dilemmas/challenges. Notielesstheir struggle to withstand and negotiate with
the complex external environment continues unabated

1.3 A PERSPECTIVE OFIBOCRANSFORMAN

1.3.1 CHALLENGES/DILEMMAS

While the market and the government are the visible proponents of these external forces,
there are also internal factors within the adivasi community that have impacted their identity.
There is a growing amnesia of their traditiokalowledge systems, customary law, language,
song, dance and other social customs. Their ways of settling disputes and maintaining a
particular lifestyle attuned with the humanist approach to liviisggradually givingvay to a



more commercialized, setfentric, individualistic way of living more inclined with mainstream
culture prevailing in the noadivasi areas

The onceprevalentbarter system is now being turned into a money economy. The effects are
seen in the changing agricultural patterns. Cash srepch as tobacco, cotton, tapioca, etc.,
have begun toappear where previously food cropssed to be the normVarious kinds of
millets, grains, pulses etc., were adequate in taking care of their nutritional needs directly.
Money is now sought to meet ingasing aspirations associated with material things that are
outside their cultural realm, often leading to food insecurity as well as a general vulnerability to
the market and its vicious oscillations. This is particularly apparent among the younger more
exposed adivasis.

The younger generation over a period of time has come to devalue their customary socio
economic practice in favour of the consumer driven lifestyle of the-adivasis. They perceive
their own cultural practices as being inferior and aich embracing instead the values drawn
from the mainstream media and its proliferation of material images, movies, dance and song as
their models of aspiration. In effect, they do this without readgthey are in the process of
alienating themselves fra their own richcommunityheritage

This is the challenge. The dilemma is in maintaining a balance betweeh Bvd¢ @ a A & 2 dzi
articulated aspirationd Y R (0 KS 02 Y Y dzy ®ril gh@Band B Hof not ywan SR Be

directly responsible for their choicesd on the other we hope to facilitate informed processes

through which they may make their own decisions for their future. We hope to augment the

pool of resources (technical, human and material) that guide these decisions towards making

their own meaning dzf OK2AO0Sad Ly 20KSNJ g2NRa&A ¢S NBO2 3\
seltdetermination to be supported in making informed decisions

1.3.2 OPERATIONAAINGSOCIAL CHANGE

Facilitating change and change processes has been one of our core concerns. Inoorder t
understand and relate with adivasi communities as subjects of development procésges,
imperativeto develop a strategic and updated understanding of their contextual reality. We
believe in consistently reflecting on our own actions and on beinggular dialogue with the
adivasi communities through which we hope that we can derive a fair amount of success in
effecting their development. Our way forward is to suggest, facilitate and demonstrate models
of development critically evaluating the progseegonceptually and operationally.
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1.4 WHAT WE HAVE LEARNT

We have been grappling with several kinds of interventions at the grassroots level. These have
been in various arenas, linked together directly and indirectly, and instrumental in forging our
strateges for the wayforward. The underlying challenge is on the one hand to ensure that the
rights of the adivasis are safeguarded and on the other hand to promatralternatives that
addresgheir overall livelihood needs. The interventions need to cope with changing realities as
well as stand the test of time for qualitative transformation.

1.4.1 LAND ALIENATION ANDMAN RIGHTS

When theorganisationfirst took shape, we were confronteguite accdentally with the issues
related to nonadivasi encroachment of adivasi land. After directly taking up cases for litigation
we realized the need to promote a local understanding of the laws protecting adivasi interest.
Although we continue to take up legeases on behalf of the adivasi communities, related to
land, other human rights abuses and atrocities especially on women we are simultaneously
facilitating and building the capacity of adivasis to struggle for their rightsingliheir legal
entitlements. Internally adivasi societies have their customary law that is being overshadowed
by the new political governance systems. In this regard the external legal system needs to be
sensitized, sat may respect the local justice system in the adivasi cdntexother words, a
creative response externally and internally is necessary to facilitate community level dispute
resolution mechanisms in the adivasi context.

In the course of our intervention we have felt the vacuum of a rights based legal perspactive
the local context. The existing legal machinery hardly ever responds to the real needs of the
adivasi community. A need was felt to promote paralegals who could represent the legal needs
of the community. Our initial involvement has extended into a pangme that is now a part of

a national levelnstitution, the Indian Institute of Para Legal Studies (IIPLS).

(1.4.2 SUSTAINABLE RESOURBEAGEMENT

Ensuring the repossession of alienated land to the adivasi is only half the problem resolved. The
other half is to convert these entitlements into productive assets. Efficient utilisation of land
involves ensuring improved production as well as enhancedumtivity. This involves methods

of agriculture that are not only more efficient but are also effectively sustainable in the longer
run. Adivasi communities traditionally have being growing food crops, which were relatively
inefficient monetarily but wereadequate in meeting their food security needs. The aggressive
marketing of cash crops has changed their pattern of cultivation as well as consumption.
Consequently there have been shogrm gains financially with adverse issues of decreasing
overall prodictivity due to the overuse of chemical fertilizers and pesticides, depleting the
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nutrients in the soil. This is apart from being vulnerable to the highly fluctuating external
market prices and erratic climatic conditions. Thus viable alternatives in tefm#at can be
grown, as well as technical inputs related to water and soil conservation and the usage of
organic inputs becomes all the more relevant. Our challenge is in engaging with the community
in a process of dialogue on how best to cope with tlied/cash crop dilemma.

1.4.3 HERBALBASED HEALTH CARE

Access to health remains poor due to lack of adequate and inept ways in which the primary
health centres and other local health institutions are run. The outreach and track record of
allopathic health cargoromoted by the government has been dismahe less said abouhe

other government sponsored alternative medicine: AYUSH, the béitex.challenge has been

to promote and upgrade an alternative mode of health care, which is based on the traditional
knowledge of adivasi communities and is accessible and cost effective. Hence, our efforts have
been to empower, revitalize and develop sustainable ways through which Healsald health

care can be promoted. The issues that we are addressing relate to thelgpigation of
traditional knowledge for effectiveness and outreach of health services; attitudinal change in
the community to herbabased medicines and the standardisation of herbal medicines for
common diseases; countering government apathy and antiyptdltadivasi health practitioners;

and finally to defend the cultural rights of adivasis to practice their health care system.

[1.4.4 MICRGFINANCIAL INSTITUNI®

Incomes within adivasi communities are not regular. Managing resources particularly with
respect tomonetary savings remains a hew concept. To create and sustain-rlssit micro
financial institution in such a situation is problematic. Simply because promoting financially
sustainable institutions involve inculcating entrepreneurial skills along witderstanding and
utilising markets within and outside the adivasi context. This has been a difficult ground to
tread. Yet we remain committed in continuing our effort in mienaterprise and micresavings

as pertinert to a learning process thawith ingitutional linkages (government and nen
government)canachieve improved access to credit and opportunities to markets that ensure a
better deal to the adivasi producer. The challenge remains in searching for alternatives to
ensure a sufficient level ofrfancial viability to meet their livelihood aspirations without
compromising their food security needs

1.4.5 CAPACITBUILDING OF YOURND INSTITUTIONALIBDING OF CBO

Building capacities to empower adivasi communities to lead and sustain processes that shap
their response to the factors that impinge on their ability to live meaningfully and with dignity is
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part of an overall objective of Laya. We have organized a series of capacity building programs,
some issue specific others more generic focusing on mgolng men and women. Through

these programs we have tried to nurture leadership of community basegdnisatiors (CBQ

The emergence of adivasi led CBOfairly recent with results that have not been always
encouraging. Mainstream influences often ttM@di G KS /. hQ& NRfS Ay LINP®
interest of the community. Thus our concern now, liedanilitating them torecognse their

own potential to play aroleg KA OK LJX I OS&a (GKSANI O2 Y Yamyihthed Qa4 A Y
process alsaealize their own aspirations. The challenge is in being able to channel their
frustrations creatively so that they may find spaces for meaninginmunity based
involvement.

(1.4.6 GENDER FACTOR

In addressing the gendass a cross cutting thema our intervention, ve have applied four key
insights in strategy planning:

e that women like men have different and specific needs

e that women are in a disadvantaged position in relation to men with reference to access
and control over means of production

e that women are an integal part of bringing about a change in power relationships
within their families and communitiesnd

e that women have a crucial role to play in social transformation processes

hdzNJ 22 dzNyyS@& O2y (G AydzSax
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2 LAND ALIENATION ANDUMAN RIGHTS

In spite of the preective laws in Scheduled Areas the rights of adivasis remain continually
violated. For us human rights are the basic rights related to human existence as stated in the
Corstitution of India, which refer more specificatly the socieeconomic and culturalights of
adivasi communities. For adisis thethreat to land, water and forests is a threat to their
livelihood, which is symbiotically connectetd their identity as ethnic groups. Furthermore
their civil and political rights arthreatenedas wel| since they areoften caught in the midst of

the conflict between the militant groups and the police.

[F&@F Q& $2N] NBEFGSR (2 [FYR ' fASYlLGA2Y YR | o
Action(RLA)an autonomous functioning unit

Inthe lastfive2 ST N&B w[ ! Qa (1S@& FINBlFa 2F Ay@2f gSYSyid I N
e Accessing the legal system and promoting alternative dispute resolution systems to

safeguard the rights of adivasi communities;

e Empowering adivasi communities to assert their rights within the Constitutional
framework

2.1 ACCESSING THE LEGASTEM

2.1.1 LEGAL ADVOCACY

Legal Advocacyrelates to cases ranging
from land rights issues tamaintenance
cases bail applications, primarily in
situations where adivasideniedjustice due 11888.42

to the superior resources and influence ¢ Acres

their opponents and Public Inteest 2927 01
Litigations(PIL) Such cases mainly relate 1843 sos Acres
the following: .

Total No. of Case: Extent Cases successfiExtent recovered
Land CasesSo far about 22,000 acres hayv, in favour of

been repossessed by adivasis due to o Adivasis
intervention. During this reporting perio
RLA has taken up a total of 1848ses covering an extent of 11888 acres land. Of these 295
cases an extent of 2927 acres land hbeen decidedn favour of adivasis.

Land Cases
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Monthly maintenance to women
through legal support115 adivasi
women (mainly deserted by non
adivasi meh have beersuccessful in
obtaining monthly maintenance.

Bail Applications Where adivasis .
have been remanded in police Bail
custody bail apptations are 112

facilitated. 112 such caseswere

Applications_/

PIL Cases, A

Maintenance
Cases, 115

successfully handled. There was a

sudden increase in bail applications in 2aD6 rebted to 80 adivasjsl7 of them women,
allegedly arrested in land and forest cases and lodged in the Central Jail.

Public Interest Litigations (PIELA has taken up

casesrelate to official negligence, quéisning nonl RA @I a A a Q

gemstone mining and other such issues.

29 such cases in this reporting peftoese
AffS3lf

2.1.2 ALTERNATIVE DISPWRESOLUTION
(ADR)

ADR refers to cases, which have been resol\
outside the legal justice or court system. So f
RLA has successfully managed testore
3712.8 acres of land to the adivasthrough
this method

Alternative Dispute Resolution

10115.09
Acres 3712.88
Acres
iy 1194
_1n o
New Cases Extent CoveredCases Succeede Extent restored
to Tribals

2.2 EMPOWERING
COMMUNITIES

ADIVASI

2.2.1 CAPACITY BUILDING

This relates to the following ways and means by
aspects

which adivasis are oriented and trained in legal

Legal Awareness Campare conduced in villages to inculcate a basic understanding of

accessing justice through the legal systems
participation of 7914 adivasis.

. 305 camps have been organized with a

Rg St
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Legal EducatiorProgrammescatered IEmpowering Adivasi Communities
more to the youth. They largely focu

on the understading of the right to ™ Participation  ® No. of Programs
selfgovernance, land rights and othe Py

related legal issues. They sugge Legal Advisory Camp 5;53250

ways to address local issues aiadte Para Legal Training ngramn'ﬂg

up measures through which the '

) J 15786
Legal Education Programme ﬂ 460

community can resolve them. 460
such programmesttended by 15786 Legal Awarness Cam g 5,
adivasishave been cared out. 0 5000 10000 15000 20000

| 7914

Legal Advisory Camps are
periodically held mainly on weekly market days in nodal areas, where legal cases are identified,
legal advice as well as suggestions are offered, particularly in drafting petitions or
representationgo authorities onvarious administrative and legal issues.

Paralegal Training Programmes are predominantly longerm and shoriterm training
processes for selected adivasi youth so that they may be able to play the role of paralegals in
various contexts. In this region the foclss been mainly on land right§hese training
programmes were initiated by RLA and later affiliatedrnthto the IIPLS

In addition, Sensitisation Programmes2 y  W! 3Sy 0eé [ 6aQ BSNB dzy RSN
officials such as the Special Deputy Collectors/Revenue Divisional Officers, Tal3dgaty,

Tahsildars working in the Scheduled Areas of Andhrald3ra This has created a positive

impactto some extenion the style and functioning of government officials in dealing with land

issues

2.3 CAMPAIGNS AND DOCUMRATION

hatbationtibailody ___  _  Dowmenaion
in spearheading a large yeogr Surveys Reports

Booklets Translations Documents
number of  campaigns /Books /Studies
supported by other units of| 20022003 10 7 1 2 1
the organisaton The gggigggg i 8 411 8 g
campaigns relate to lan
. P lg | violati 20052006 8 3 3 0 0
issues, legal violations and 50062007 17 0 1 0 0
policy concerns. RLA hastotg 44 10 10 2 3
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also been involved in various documentation processes, which have facilitated informed action
and campaign activity at the grassroots level.

I NBOSYyil AyaGSNBSyiGAzy 2y AttS3FE fFyR | Ol dz

On November 22, 2006 an enquiry was made by Joint Collector East Godavari on a
direction from the Secretary of Adivasi Welfare on the representation of RLA team memt
on illegal acquisition of landsom nonadivasis. In the enquiry in Rampachodavaram about
300 adivasis and other leaders attended and represented the issue. Out of 300, 180 wer
and 120 were women.

The enquiry officer (Joint Collector of East Godavari district) who conducted public
enquiry against illegal land acquisitions submitted his report to the government. The repc
states that the RDO (Regional Division Officer) Rampachodavaram was paid huge amot
compensation to suppress the illegal acquisition of lands byativasis whout taking into
the consideration of the rights of adivasis. He recommended a disciplinary action agains
RDO. The report was brought out on April 3, 2007.
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3 NATURAL RESOURCE MANEMENT

bl ddzNI £ wSaz2dz2NOSa F2N) KS The €pldgBad maaayelzdd & 2 F |
natural resources has been the underlying factor contributing towards a dignified, locally
appropriate and ecologically sustainable lifestyle among adivasi communities. Natural resources

with favourable conditions can genemtrequired abilities and assets faohe outcome of

desired livelihood security options at the household, community and village levels.

In the recent past, however, a series ofolgesat the local, regimal, national and global levels

in the socieeconomicand environmental conditionshave increasingly affected the nature,

status and conditions of the natural resourcesi KS WO2NBQ &2 dzNOS 2F | RA
thereby have significantly affected the fabric of sustainability of livelihood securiagivesi

areas.

This is particularly significant in the High AltituCiebal Zone (HATZ), one of tfiegeo-climatic
zones of Andhra Pradesh.

Our main objective in improving sustainable productivity of natural resources is to ensure that
adivasi communitie®f the HATZ value and equip themselves with sustainable technologies in
YIGdzZNF £ NB&a2dzNOS YIFyF3aSYSyid G2 0SS WF22R &S OdzN.

3.1 INTENSIVE INTERVEDNN|

During this reporting phase we have been involved in developing an intebfataing package

that enables adivasi farmers to make optimum use of their lands. This was carrted ou
intensively in two Panchayats: Dalipad{East Godavari District) andPeddakodapalli
(Visakhapatnam District) were selected since they are in remotesawad where the
organisationhad a previous working relationship. Dalipadu panchayat consists of 7 villages and
Peddakodapalli26 villages. In the course of developing baseline information we tried to
identify Below Poverty Level (BPL) families by amadyhe net agricultural and noagricultural
incomes falling below Rs. 15,000 per annum. The data revealed that as many as 62% in
Dalipadu and 67% iReddakodapallf the families were below the poverty line.

Each village community based on its own unigugation identified areas for intervention. Our
role was to accompany the village to address their livelihood concerns keeping in mind the
most vulnerable families. The approach to the interventions was facilitated through
A0NBY 3G KSY A Y Jiondds AKGH S Dévelopryehtiinkiativizs in the village. This was
important from the perspective of sustainability. The innovative initiatives, especially in relation
to value added mixed cropping in agriculture was taken up with farmers who were ready to
experiment on their own farms.
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3.1.1 SUSTAINABLE AGRICQURE INITIATIVES

SRI (System of Rice Intensification)his was
initiated in demonstrative plots in the last rab
seasorl (December 2004) to increase the vyield
paddy with low investment and less wate
consumption. 42 farmers (of whom 15 wer
women) introduced SRI in 10.75 acres of land in
villages of Peddakodapalli. The results were v

encouraging in as much as themppeared to be a i
significant 40% increase in the yield. In Dalipad
farmers in 2 acres took up this initiative but th
venture did not succeed due to the lack
moisture availability at the time of transplantation.”

The changes were observed during tdemonstration and postiemonstration of SRI in
Peddakodapalli. The investment cost decreased by 25% in terms of labor and fertilizers.
Technically in terms of water usage SRI cultivation consumes 30% of the water normally
required for regular paddy cultivian.

Value added mixed croppin@2
farmers from 12 villages i

a combination of crops

Alternative crops were
introduced insead of
commercial crops like cotton,

which were found to be unreliable and had negative effects on the soil when cultivated
indiscriminately. The alternative crops introduced in Dalipadu were ginger and turmeric. Also
extension of cultivation was promotedomprising maize, ragi; pulses like black gram, green
gram, red gram; tubers likehemma, pedapendalumin both the panchayats resulting in

1 There are two major cropping seasons, namely, Kharif and Rabi. The Kharif season is duringetste south
monsoon (Julpctober). During this season, agricultural activities take place both in rainfed areas and
irrigated areas. The Rabi season is dhgnginter months (Octobétarch)

2 Elephantars Ciladium esculentum

3 Greater yamDioscorea alata
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reduced dependence on cotton, increased income and availability of vegetables, pulses and
tubers for direct consumjmon during the season.

Organic fertilizers:Vermicompost was the main focus: 8 pits in Dalipadu and 92 pits in
Peddakodapalli were undertaken. The purpose was mainly to encourage farmers to use organic
compost rather than rely ocghemical fertilizers. The response from the farmers was better in
Peddakodpalli, as compared to Dalipadu.

Kitchen gardens were introduced with O ¥
varieties of seed material mainly for vegetable
and greens in 157 households in Dalipadu af
90 households ir22 villages of Peddakodapalf
panchayat. The objective was to crea
opportunities for nutritive diet. In Dalipadu,
vegetable seeds were especially supplied
Below Poverty Line (BPL) families apart fr
encouraging kitchen gardens.

Horticulture included coconut plants, mango
pineapple, custard apple, guava, chickoo, and
2Nl y3aS 6SAy3 IANBogYy 2Y

have been littlereturns in terms of fruit. The plants&
are still at a growing stag&®eturns areexpectd from

cashew and mango

Community grain banks: These have been:
functioning sucessfully in the last two years. Thg
major grains stored were pad@yragfand sami ¥
The adivasi field assistants are maintaining record<s#
transactions in every village. Grain banks are
especially useful in lean times when the farmer is forced to dememexternal support

it

' Horticulture on ®ping Ins

4The English ternpaddg peci fi cally means owet rice fieldo,
fromMalaypaddb uncooked riced)

5 Finger Millet

6 Little Millet

n c
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Rainwater harvestindyy digging pits in about 5% of the land results in incredsebout 30%n

crop yield This technology has been tested in East Godavari district and found to be effective.
22 pits were dug during the project period in Dalipadu. The major obstacle to the replication of
this technique is that it is labour intensive and the adivasi farmer is not yet willing to bear the
cost.

‘3.1.2 REGENERATION OF EMMESPECIES: SEEBHRING

Seed dibblingin 11 types of economically
important species was undertaken coverin

within a cluster of 20 Vvillages s
Peddakodapalli. Out of the 11 species, \
guantities ofpongamia pinnatgpongamia g
8 and aryota urens (eleptant palm)?,
soapnut, broom grass and shikakai see "
were dibbled. The germination and surviv
of these species (excepbapnu) is about
60%. Apart from the above five specie

Increase indensity of the species in the surveyed areas after seed dibbling

Species Value Addition after seed dibbling

Pongamia 1% to 510% increase

Broom grass 2% in forest areas (almost nil in the case of domestication) te6%dncrease
Domestication of hilbbroom was initiated in 3! villages

Elephant palm about 1% to 40% increase

Soapnut 0% (newly introduced on an experimental basis) to 5% increase

Shikakai 1% to 40% increase
Wild mango 1% to 3% increase

small quantities ofrauvolfia (sarpagandha)sterculiaurens jafra, jackfruif wild mango and
sampenga seeds were also dibbled. The major outcome of this activity was that we can see a lot
of roots stock ofpongamia, caryotashikakai, broom grass, wild mangoes, and other species.
This intervention could be replicated in othéegraded forest/podu lands.

Most of these interventions are in podu (shifting cultivation) lands and hence directly benefits
the families. The roof@stock has been so far supportive to the growing of creeper pulses.

7 Seed dibbling refers to the making a small indentation in the surface of the soil where the seed is placed.
8 This tree bears minor oil seeds.
91t is colloquially known &illiga Chettrom whichGilliga Kallthe fermeting tree sap is tapped.
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Domestication of broom grass haesulted in increased income from harvesting broom ear
heads and making of brooms. The real benefits however will accrue after the species grow in

time.
3.2 EXTENSIVE INTERVENTI Natural Resource ManagementExtensive
Intervention

These interventions mentioned were Intervention East Visakhapatnam

extended b other areas.The following Godavari

table is indicatesour work at a broader

levet SR 111 125 236

o Mixed crops 488 110 598

Alternative 227 0 227
Crops
Live Fencing 96 150 246
Micro land 234 0 234

development

Vermicompost 100 80 180

BT o e 1 Green manure 199 125 324
ilized shady places for income generating croy Penning 50 0 50
Composting 36 0 36

i 5%model 15 1 16

Awareness Campaign o Bunding 8 8 16
cotton farming Seed dibbling 11 6 17
Plantation 11 6 17

A study was initiated to |
proliferation of cotton far

adivasi areas of East G Floriculture 88 112 200
and its impact on social Horticulture 285 30 315
economic  lifestyle (i Kitchen 112 275 387
indebtedness) of adivasi Gardens

i Fisheries 25 16 a1
study resulted in a camp Poultry e - =

awareness on the harm
cotton farming on the la
sociccultural and economi
adivasi communities.
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3.3 SCIENCE AND TECHNGYO

The Sience andTechnology unit has a played role in researching and developing innovative
methodologies to improve the existing local technologies in agriculture and collectibioref
Timber Forest Produc®&\{TFR.

3.3.1 ACTION RESEARCH BEAXMENTATION

1. Conservation and Scientific Tapping of
Gum teruclia urenk Action research
experiments were undertaken to ascertain
scientific tapping of gunkarayatrees for
better quantity, quality and sustainability.
The findings were shared witlocal gum
collectors and a traimg module was
developed
2. SRI:Trials of SRI in Paderu were conducted
to improve the quality of crops.
3. Experimentation in Farm  Compost
Preparation: Experiments were conducted
in the use of palm fibre conversion in vermi Gumkaraya propagatiothroughstems
com@Zaid® ¢KS YIydNE RS@St2LISR Ay GKAa LINROSa:
moisture. Scientific testing of manure showed positive results.
4. Earthworm Supply Centre An earthworm supply and demonstratiomentre was
established at Tantikonda, Rajamangi mandal, E.®istrict

|3.3.2 PROMOTION OF AGRORESTRY
‘MODELS

The following models of agforestry were
promoted as demonstrations to facilitate
farmers in economically viablnd sustainable
use of their lands and for effective
afforestation:

e Casuarina plantation of 150 acres for 120
farmers in 10 Vvillages, Rajavomangi
mandal, E.G district;

Casuarina Plantation



